
 

 
 

 

 

  

LEA Scope of Work 
 

 LEA Name:    

 LEA IRN:    

 LEA Contact:    
The purpose of this agreement is to establish a framework of collaboration in the development of the LEA Final Scope of Work.   
Checking this box certifies the acceptance of the Final Scope of Work document by the LEA superintendent and teachers’ union 
president (if applicable).  Each LEA assures that the superintendent and teachers’ union president (if applicable) have signed the 
Final Scope of Work agreement, which is on file at the LEA and available upon request.   

initiator:rttt@ode.state.oh.us;wfState:distributed;wfType:email;workflowId:f225d434ad1df64791d93ddb0b660439
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Ohio has a vibrant history of setting ambitious but achievable goals in the face of daunting challenges.  From the Underground Railroad to space 
exploration, Ohio has pursued its future with courage, fortitude and intelligence.  Ohio is once again at the forefront of innovation.  Together, we 
are transforming our state’s education system.  We are now front and center in the national spotlight poised to deepen our work through our Race 
to the Top strategy.  

This is an exhilarating moment, and the Ohio Department of Education is proud to be partners in this complex but meaningful work with your 
districts and community schools.  The ultimate success of Ohio’s Race to the Top strategy lies within the leadership of our participating districts 
and schools.  Race to the Top is a strategy for the entire state, but each of you will drive the change which will propel our work to the next level.  

While we have a great opportunity, we also realize that this is no small challenge and the clock is ticking.  Ohio’s children cannot wait and we 
must act boldly now.  Over the next four years, our goals are to reduce achievement gaps, increase high school graduation rates, and increase 
college enrollment.  Specifically, we aspire to: 

• Increase high school graduation rates by .5% per year  
• Reduce graduation rate gaps by 50%  
• Reduce performance gaps by 50%  
• Reduce the gap between Ohio and the best-performing states in the nation by 50%  
• More than double the increase in college enrollment for 18 and 19 year olds.  

These goals require our best thinking and renewed focus.  We will need the support and success of every participating district and school in order 
to achieve these challenging goals.  Together we will ensure that our transformative work will result in Ohio students realizing greater successes 
in school and in life. 

 

Directions: This Scope of Work template is available online at www.rttt.education.ohio.gov.  Participants should complete the form online and submit it by 
clicking on the “submit form” button.  All Scopes of Work are due October 22, 2010.  In addition to the budget totals on this form, LEAs will submit a more 
detailed budget in the CCIP.   

 

  

 

http://www.rttt.education.ohio.gov/�
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RACE TO THE TOP: LEA SCOPE OF WORK 
NARRATIVE:  4-6 PAGES 

 
RACE TO THE TOP VISION  
 
How will your LEA be different in 2014 as a result of your RttT strategy? 
What will be different for students; for teachers; for administrators? 
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RACE TO THE TOP PRESSING ISSUES 
 
What are your LEA’s most pressing issues in each of the four assurance areas? 
Standards and Assessments 
 
 
 
 
 
Using Data to Improve Instruction 
 
 
 
 
 
 
Great Teachers and Leaders 
 
 
 
 
 
 
 
Turning Around the Lowest-Achieving Schools 
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SUCCESS FACTORS AND POSSIBLE RISKS 
 
What people, processes and resources will you deploy to ensure your district is meeting its RttT commitments and improving student achievement?  
How will you engage stakeholders in Race to the Top?  
What are possible risks and how will you mitigate those risks? 
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Transformation Team and Transparent Communication 
Commitments:  

• LEAs commit to creating a local Race to the Top Transformation Team  
• LEAs commit to developing a strategy of transparent communication to include, at a minimum, a monthly update in public to the local Board of 

Education  

Goals: 

 

 

 

 

 

 

 

Key Personnel: [List Transformation Team members and roles] 

 

 

Budget: 
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LEA SCOPE OF WORK ACTIVITIES 
LEA ANNUAL PERFORMANCE MEASURE TARGETS  

 
SCHOOL YEARS 1-4: 2010-2014   [SUGGESTED ACTIVITIES] 
 
• Form a local Race to the Top Transformation Team with at least half of the team members being teachers 
• Ensure that team members provide oversight for local RttT efforts 
• Evaluate the work of the team to determine if the team is fulfilling its purpose during years 2, 3 and 4 
• Develop and implement a comprehensive RttT communication plan  
• Communicate to the community progress made toward meeting district RttT commitments 
• Provide an update on the progress of the RttT Scope of Work to the local board of education monthly with joint presentations by the 

superintendent and union president 
 
SCHOOL YEARS 1-4: 2010-2014   [LEA  SCOPE OF WORK ACTIVITIES]  
 
 
 
 
 
 
 
 
 
SCHOOL YEARS 1-4: 2010-2014  [LEA ANNUAL PERFORMANCE MEASURE TARGETS] 
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Assurance Area B: Standards and Assessments 
STATE PLAN SECTION: (B) (3) SUPPORTING THE TRANSITION TO ENHANCED STANDARDS AND HIGH-QUALITY ASSESSMENTS 

Commitments:   

• LEAs commit to participating in professional development on the new academic content standards and will contribute teacher and principal time 
to participate 

• LEAs commit to revising existing local curricula in order to align with new state standards 

Goals:  

 
 

 
 

Key Personnel: 

 
Budget: 

LEA SCOPE OF WORK  
LEA ANNUAL PERFORMANCE MEASURE TARGETS 

 
SCHOOL YEAR 1: 2010-2011   [SUGGESTED ACTIVITIES] 
 
• Become familiar with the new standards in English language arts, mathematics, science and social studies 
• Participate  in professional development opportunities on the new standards 
• Use the curriculum models and the crosswalk documents to begin analyzing your current curriculum for needed changes   
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SCHOOL YEAR 1: 2010-2011   [LEA SCOPE OF WORK ACTIVITIES]  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SCHOOL YEAR 1: 2010-2011  [LEA ANNUAL PERFORMANCE MEASURE TARGETS] 
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SCHOOL YEAR 2: 2011-2012  [SUGGESTED ACTIVITIES] 
 
• Ensure all educators are familiar with the new standards in English language arts, mathematics, science and social studies 
• Participate in professional development on the standards, associated curriculum models and new assessments  
• Conduct curriculum crosswalk activities in English language arts, mathematics, science and social studies at the district and building level to 

determine what changes are needed in local curricula 
• Participate in professional development and/or pilot project opportunities on formative assessments and performance-based assessments 
• If selected by ODE, participate in field testing items for the expanded Kindergarten Readiness assessment 

 

SCHOOL YEAR 2: 2011-2012  [LEA SCOPE OF WORK ACTIVITIES] 
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SCHOOL YEAR 2: 2011-2012  [LEA ANNUAL PERFORMANCE MEASURE TARGETS] 
 

 

 

 

 

 

 
SCHOOL YEAR 3: 2012-2013   [SUGGESTED ACTIVITIES] 
 
• Revise local curricula to align with new standards in English language arts, mathematics, science, and social studies 
• Participate in professional development on curriculum supports and instructional resources developed by the state through regional peer review 

process 
• Participate in training and pilot opportunities on formative assessments and performance-based assessments 
• Participate in professional development opportunities and online training for the new state assessments  
• If selected by ODE, participate in field testing items for the expanded Kindergarten Readiness Assessment 
• Ensure all kindergarten teachers participate in training on the administration of the expanded Kindergarten Readiness Assessment.  
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SCHOOL YEAR 3: 2012-2013   [LEA  SCOPE OF WORK ACTIVITIES] 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SCHOOL YEAR 3: 2012-2013   [LEA ANNUAL PERFORMANCE MEASURE TARGETS] 
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SCHOOL YEAR 4: 2013-2014   [SUGGESTED ACTIVITIES] 
 
• Ensure all local curricula are aligned with new standards in English language arts, mathematics, science, and social studies 
• Ensure all teachers are teaching to the new standards and revised local curricula 
• Integrate formative assessments and performance tasks into course activities 
• Participate in professional development and online assessment training on the new state assessments   
• Participate in professional development on formative assessment strategies and performance tasks    
• Ensure students engage in online practice testing for the new state assessments 
• Ensure all kindergarten teachers administer the expanded Kindergarten Readiness Assessment 
 
SCHOOL YEAR 4: 2013-2014   [LEA SCOPE OF WORK ACTIVITIES] 
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SCHOOL YEAR 4: 2013-2014   [LEA ANNUAL PERFORMANCE MEASURE TARGETS ] 
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Assurance Area C: Using Data to Improve Instruction 
STATE PLAN SECTION: (C) (3) USING DATA TO IMPROVE INSTRUCTION 

 Commitments: 
• LEAs with a functioning instructional improvement system (as defined by Race to the Top) commit to its active use at the classroom level 
• LEAs without an instructional improvement system (as defined by Race to the Top) commit to adopt a qualifying system 
• LEAs commit to implementing a formative assessment program; LEAs without a current formative assessment program commit to 

collaboratively developing and implementing such a program with the state and other participating districts 
• LEAs commit to making instructional improvement system data available to researchers, consistent with the state’s broader research agenda 

• LEAs commit to partnering with institutions of higher education to evaluate and implement innovative education models  

GoalS:   
 
 
 
 
 
 

Key Personnel: 
 
 
 
 
 
 

Budget: 
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LEA SCOPE OF WORK   
LEA ANNUAL PERFORMANCE MEASURE TARGETS 

 
SCHOOL YEAR 1: 2010-2011  [SUGGESTED ACTIVITIES] 
• Determine whether the LEA has an Instructional Improvement System that meets the definition established by the USDoE 
• (For LEAs with a qualifying Instructional Improvement System) Ensure that teachers are using the Instructional Improvement System regularly 
• Participate in sessions to assist the state in establishing system requirements for an Instructional Improvement System that meets RttT criteria 
• Participate in the teacher-student data link process to ensure accuracy of value-added data 
• Participate in professional development on the use of formative assessments 
• Establish partnership(s) with institution(s) of higher education to implement and/or evaluate innovative education models; in the event higher 

education institutions are not available for this purpose, establish partnerships with business or community organizations 
• Cooperate with research/evaluation initiatives as requested   

SCHOOL YEAR 1: 2010-2011  [LEA SCOPE OF WORK] 
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SCHOOL YEAR 1: 2010-2011  [LEA ANNUAL PERFORMANCE MEASURE TARGETS] 
 
 

 

 

 

 

 

 

 

SCHOOL YEAR 2: 2011-2012  [SUGGESTED ACTIVITIES] 
 

• (For LEAs that will adopt the state Instructional Improvement System) Attend professional development on the Instructional Improvement 
System 

• (For LEAs with a qualifying Instructional Improvement System) Ensure that teachers actively and regularly use the Instructional Improvement 
System at the classroom level 

• Participate in professional development on formative assessments 
• Evaluate existing district and/or building formative assessment programs to identify strengths and areas that require improvements 
• Work collaboratively with the state and/or other participating districts to develop or strengthen the formative assessment program  
• Participate in formative assessment pilot opportunities, if selected for the pilot program  
 
SCHOOL YEAR 2: 2011-2012 [LEA SCOPE OF WORK] 
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SCHOOL YEAR 2: 2011-2012 [LEA ANNUAL PERFORMANCE MEASURE TARGETS] 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

 
SCHOOL YEAR 3: 2012-2013 [SUGGESTED ACTIVITIES] 
 
• (For LEAs adopting the state Instructional Improvement System) Participate in acceptance testing of the Instructional Improvement System  
• (For LEAs adopting the state Instructional Improvement System) Participate in professional development on the Instructional Improvement 

System  
• Ensure that teachers actively use the Instructional Improvement System at the classroom level 
• Complete face-to-face and online professional development modules focused on content-specific formative assessments 
• Evaluate existing district and building formative assessment programs and address areas in need of improvement  
• Work collaboratively with the state or other participating districts to fully implement an effective formative assessment program 
• Participate in professional development on new state assessments 
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SCHOOL YEAR 3: 2012-2013 [LEA SCOPE OF WORK] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SCHOOL YEAR 3: 2012-2013[LEA ANNUAL PERFORMANCE MEASURE TARGETS] 
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SCHOOL YEAR 4: 2013-2014 [SUGGESTED ACTIVITIES] 
 
• Assess the use of the Instructional Improvement System at the classroom level and continue to deepen the focus on data-based instruction 
• Ensure all teachers have completed face-to-face and online professional development modules on content-specific formative assessments  
• Fully implement a formative assessment program (developed locally or collaboratively with the state or other participating districts) aligned with 

the district’s curricula and course planning 
• Participate in professional development on the implementation of new state assessments  

 
SCHOOL YEAR 4: 2013-2014 [LEA SCOPE OF WORK] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SCHOOL YEAR 4: 2013-2014 [LEA ANNUAL PERFORMANCE MEASURE TARGETS] 
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Assurance Area D: Great Teachers and Leaders 
Commitments:  

Measure Student Growth 

• LEAs commit to implementing the student-level value-added program consistent with the program conducted by Battelle for Kids.  This 
includes supporting professional development and the distribution of value-added reports on an annual basis to all eligible teachers and 
administrators. 

• LEAs commit to identify measures of student growth for grades and subjects that do not receive value-added reports 

Evaluation Systems 

• LEAs commit to adopting comprehensive evaluation systems and definitions of effective and highly effective teachers and principals which 
encompass multiple measures including student growth as one of multiple significant factors, and which are aligned with criteria established 
by the state.  Recognizing the complexities of implementing new evaluation systems in a collective bargaining state, LEAs commit to 
designing revised evaluation systems, implementing pilots, and providing training, with full implementation within four years 

• LEAs commit to annual evaluations of all teachers and principals within a comprehensive performance assessment system that includes 
standards-based observation, measures of student growth, and other varied evaluations formats aligned with state criteria 

• LEAs commit to using data and results from the evaluation system in the planning of district professional development programs and in the 
decision-making process for budget development (building and district) 

• LEAs commit to using evaluation results in promotion and retention decisions. LEAs commit to implement the Teacher Residency program 
with Lead Teacher(s) as specified in House Bill 1 

• LEAs commit to including evaluation results as a significant input into tenure decisions 
• LEAs commit to employing evaluation results as a significant input to removal decisions and will commit to not allowing persistently low-

performing teachers and principals to remain once they've been provided with ample opportunities and support to improve 
 

Equitable Distribution of Effective Teachers and Principals  

 
• LEAs commit to collaboratively creating and implementing a plan that provides innovative strategies for placing highly effective teachers in 

high-poverty and high-minority schools, including strategies such as additional compensation, creating professional learning communities, 
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placing teams of effective teachers in such schools, and distributive leadership models. (Placement of teachers in such schools will not be 
based solely on seniority.) 

• LEAs will implement recruitment and professional development strategies to increase the pool of effective teachers available in the LEA for 
hard-to-staff subjects and specialty areas including mathematics, science, special education, English language learner programs; and teaching 
in other areas as identified by the LEA. 

 

Effective Support to Teachers and Principals 

 
• LEAs commit to implementing the residency program as specified in House Bill 1 with additional, intensive supports for new teachers in the 

lowest-performing schools. LEAs commit to using the state’s professional development standards when designing and implementing 
professional development. 

• LEAs commit to using the state’s professional development standards when evaluating the effectiveness of professional development. 

 

Goals:  
(Insert goals for each of the four Assurance Area D sub-categories: Measure Student Growth; Evaluation Systems; Equitable Distribution of 
Effective Teachers and Principals; and Effective Support to Teachers and Principals ) 
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Key Personnel: 

 

 

 

 

 

Budget: 

 

 

LEA SCOPE OF WORK 
LEA ANNUAL PERFORMANCE MEASURE TARGETS 

 
SCHOOL YEAR 1: 2010-2011  [SUGGESTED ACTIVITIES] 
 

Measure Student Growth 

• Examine current district and school practices related to the use of value-added data  
• Attend professional development training sessions on the use of value-added data 
• Utilize teacher-student linkage tools to ensure the accuracy and quality of value-added data 
• Distribute and utilize annual value-added reports for principals and teachers with tested grades  

Evaluation Systems 

• Establish district project teams to work on the design of teacher and principal evaluation systems that include annual evaluations, the use of 
student growth measures as one of multiple significant factors, and other state and federal criteria 

• Attend training sessions and use gap analysis tools to determine the degree of alignment of current teacher and principal evaluation systems to 
state models and federal criteria                                               
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Equitable Distribution of Effective Teachers and Principals  

 
• Conduct a needs assessment to determine whether there are inequities in the assignment of educators to high-poverty and high-minority schools 
• Conduct a needs assessment to determine the district’s hard-to-staff subject and specialty areas and report those data to the state through the 

Web-based Recruitment System  
• Participate in professional development on best-in-class recruitment and retention strategies and tools  
• Build a high-quality applicant pool by establishing partnerships with teacher education programs and institutions 
• Review current hiring processes and interview protocols to determine if the district should use standards-based interview protocols (such as the 

Haberman and/or Gallup interview protocols) 
 

Effective Support to Teachers and Principals                                    
 

• Attend information sessions and utilize state guidelines to establish conditions necessary for the full implementation of the Teacher Residency 
program for all new teachers in the fall of 2011 

• For schools designated as persistently low-achieving, provide co-teaching support for new teachers 
• Send lead teachers and mentors to required Teacher Residency program training and credentialing provided by state lead trainers 
• Assess current professional development to determine if it meets state professional development standards 
• Develop a professional development plan to support local Race to the Top strategies 
 

SCHOOL YEAR 1: 2010-2011  [LEA SCOPE OF WORK ACTIVITIES] 
 

Measure Student Growth 
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Evaluation Systems 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 



25 
 

Equitable Distribution of Effective Teachers and Principals  

 

 

 

 

 

 

 

 

 

 

Effective Support to Teachers and Principals 
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SCHOOL YEAR 1: 2010-2011  [LEA ANNUAL PERFORMANCE MEASURE TARGETS] 
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SCHOOL YEAR 2: 2011-2012 [SUGGESTED ACTIVITIES] 
 

Measure Student Growth 

• Attend professional development training sessions on the use of value-added data 
• Utilize teacher-student linkage tools to ensure the accuracy and quality of value-added data 
• Distribute and utilize annual value-added reports for principals teachers with tested grades to inform professional development and areas of 

performance improvement 
• Identify and field-test other measures of student growth that can be used to supplement value-added growth data, such as growth in literacy 

levels, grade gains on supplemental tests, end-of-course exams, and performance-based assessments 
• Determine how student growth will be measured for teachers in subjects or grade levels that do not have statewide standardized tests 

Evaluation Systems 

• Develop comprehensive models for teacher and principal evaluation, including timelines, activities, and personnel, with the goal of full 
implementation of new evaluation system by 2013-14  

• Provide training to teachers and principals on the use of the new comprehensive evaluation system 
• Begin piloting components of the revised evaluation system and use data to inform changes 
• Report to ODE the status of the evaluation systems in terms of alignment to state and federal criteria 
• Use data and results from the evaluation system in making decisions about professional development programs and budgets at the district and 

school level 
• Review current process for removing ineffective teachers and principals and develop plan to remove persistently low performing teachers and 

principals 
• Develop a plan for highly effective teachers to receive additional compensation if they take on additional responsibilities (such as Lead 

Teachers) or work in hard-to-staff or low-achieving schools 

Equitable Distribution of Effective Teachers and Principals  

 
• Develop a plan that details innovative strategies the district will use to recruit, place, and retain highly effective teachers in high-poverty and 

high-minority schools, including strategies such as additional compensation, creating professional learning communities, placing teams of 
effective teachers in such schools, and distributive leadership models. Include factors other than or in addition to seniority. 

• (For districts with turnaround schools) Conduct working conditions assessments and develop an action plan and strategies for improving 
working conditions 

• Collect teacher retention and attrition data and review the data to determine whether changes are needed in district policies and practices 
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Effective Support to Teachers and Principals 

 
• Fully implement the Teacher Residency program for all new teachers 
• For schools designated as persistently low-achieving, provide co-teaching support for new teachers 
• Send lead teachers and mentors to required Teacher Residency program training and credentialing provided by state lead trainers 
• Use the state professional development standards and results of teacher evaluations in planning, conducting, and evaluating professional 

development 
• Implement a comprehensive professional development plan to support local Race to the Top strategies  
 

 

SCHOOL YEAR 2: 2011-2012  [LEA SCOPE OF WORK ACTIVITIES] 
 
Measure Student Growth 
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Evaluation Systems 
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Equitable Distribution of Effective Teachers and Principals  

 

 

 

 

 

 

 

 

 

 

 

 

 

Effective Support to Teachers and Principals 
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SCHOOL YEAR 2: 2011-2012  [LEA ANNUAL PERFORMANCE MEASURE TARGETS] 
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SCHOOL YEAR 3: 2012-2013  [SUGGESTED ACTIVITIES] 
 

Measure Student Growth 

• Ensure all teachers have participated in professional development training sessions on the use of value-added data 
• Utilize teacher-student linkage tools to ensure the accuracy and quality of value-added data 
• Distribute and utilize annual value-added reports for principals and teachers to inform professional development and areas of performance 

improvement 
• Assess effectiveness of other identified measures of student growth used to supplement value-added data, such as growth in literacy levels, 

grade gains on supplemental tests, end-of-course exams, and performance-based assessments 
• Implement student growth measures for teachers in subjects or grade levels that do not have statewide standardized tests 

Evaluation Systems 

• Continue training and professional development on the new evaluation systems 
• Make final adjustments to the evaluation systems in preparation for full implementation in Year 4 
• Become familiar with the federal requirement to report aggregated effectiveness ratings for teachers to the state; provide requested data to the 

state 
• Report to ODE the status of the evaluation systems in terms of alignment to state and federal criteria 
• Use data and results from the evaluation system in making decisions about professional development programs and budgets at the district and 

school level 
• Review current processes for granting tenure and develop a plan for rigorous tenure review using evaluation results and incorporating the new 

7-year timeframe for tenure 
• Implement a plan to remove persistently low-performing teachers and principals 
• Provide opportunities for highly effective teachers to receive additional compensation if they take on additional responsibilities (such as Lead 

Teachers) or work in hard-to-staff or low-achieving schools 

Equitable Distribution of Effective Teachers and Principals  

 
• Implement, monitor, and refine the district’s plan to ensure that effective teachers are placed in high-poverty, high-minority schools, in low-

achieving schools, and in hard-to-staff subject areas 
• Determine whether the selected strategies (e.g., additional compensation, creating professional learning communities, placing teams of 

effective teachers in such schools, distributive leadership models, and teacher placement based on factors other than/in addition to seniority) 
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are having the desired impact  
• Conduct the Equitable Distribution of Effective and Highly Effective Educators Analysis 
• (For districts with turnaround schools) Conduct working conditions assessments and develop an action plan and strategies for improving 

working conditions 
• Collect teacher retention and attrition data and review the data to determine whether changes are needed in district policies and practices 
 

Effective Support to Teachers and Principals 

 
• Continue implementation of the Teacher Residency program for all new teachers 
• For schools designated as persistently low-achieving, provide co-teaching support for new teachers 
• Provide feedback on performance to all lead teachers and mentors in the Teacher Residency program 
• Use the state professional development standards and results of teacher evaluations in planning, conducting, and evaluating professional 

development 
• Review professional development plan and modify it based on student data, and allocate professional development funding accordingly  

 

SCHOOL YEAR 3: 2012-2013 [LEA SCOPE OF WORK ACTIVITIES] 
 

Measure Student Growth 
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Evaluation Systems 
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Equitable Distribution of Effective Teachers and Principals  

 

 

 

 

 

 

 

 

 

 

 

 

 

Effective Support to Teachers and Principals 
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SCHOOL YEAR 3: 2012-2013  [LEA ANNUAL PERFORMANCE MEASURE TARGETS] 
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SCHOOL YEAR 4: 2013-2014 [SUGGESTED ACTIVITIES] 
 

Measure Student Growth 

• Ensure all teachers have participated in professional development training sessions on the use of value-added data 
• Utilize teacher-student linkage tools to ensure the accuracy and quality of value-added data 
• Distribute and utilize annual value-added reports for teachers and principals to inform professional development and areas of performance 

improvement 
• Continue to refine other identified measures of student growth used to supplement value-added data, such as growth in literacy levels, grade 

gains on supplemental tests, end-of-course exams, and performance-based assessments 

Evaluation Systems 

• Fully implement the new evaluation system and conduct annual evaluations of teachers and principals using the new evaluation system 
• Continue training and professional development on the new evaluation system 
• Provide aggregated effectiveness ratings for teachers to the state as required by the US Department of Education 
• Use data and results from the evaluation system in making decisions about professional development programs and budgets at the district and 

school level 
• Implement the plan for rigorous tenure review using evaluation results and incorporating the new seven-year timeframe for tenure; develop 

strategies to assess effectiveness of new tenure review plan 
• Implement the plan to remove persistently low performing teachers and principals 
• Provide opportunities for highly effective teachers to receive additional compensation if they take on additional responsibilities (such as Lead 

Teachers) or work in hard-to-staff or low-achieving schools 

Equitable Distribution of Effective Teachers and Principals  
 

• Implement, monitor, and refine the district’s plan to ensure that effective teachers are placed in high-poverty, high-minority schools, in low-
achieving schools, and in hard-to-staff subject areas 

• Determine whether the selected strategies (e.g., additional compensation, creating professional learning communities, placing teams of 
effective teachers in such schools, distributive leadership models, and teacher placement based on factors other than/in addition to seniority) 
are having the desired impact  

• Conduct the Equitable Distribution of Effective and Highly Effective Educators Analysis 
• (For districts with turnaround schools) Conduct working conditions assessments and develop an action plan and strategies for improving 

working conditions 
• Collect teacher retention and attrition data and review the data to determine whether changes are needed in district policies and practices 
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Effective Support to Teachers and Principals 

 
• Assess implementation of the Teacher Residency program and make needed changes based on data 
• Assess the success of the co-teaching support for new teachers and make needed changes based on data 
• Train additional lead teachers and mentors for the Teacher Residency program as needed 
• Use the state professional development standards, student data, and results of teacher evaluations in planning, conducting, and evaluating 

professional development 
 

SCHOOL YEAR 4: 2013-2014  [LEA SCOPE OF WORK ACTIVITIES] 
 

Measure Student Growth 
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Evaluation Systems 
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Equitable Distribution of Effective Teachers and Principals  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Effective Support to Teachers and Principals 
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SCHOOL YEAR 4: 2013-2014 [LEA ANNUAL PERFORMANCE MEASURE TARGETS] 
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Assurance Area E: Turning Around the Lowest-Achieving Schools 
STATE PLAN SECTION: (E) (1) TURNING AROUND THE LOWEST-ACHIEVING SCHOOLS 

Commitments: 
 
• LEAs commit to implementing one of four Race-to-the-Top specified intervention models in schools designated as among the lowest 5%, and 

will implement the models in schools each year, to ensure implementation in all such schools within four years.  
[NOTE: This section is required only for LEAs with schools identified as persistently low-achieving] 
 

• LEAs with a three-year average graduation rate of less than 80% commit to applying Race-to-the-Top funding to implement the linkage 
coordinator component of the Governor’s Closing the Achievement Gap initiative. 
[NOTE: This section is required only for districts with a graduation rate of less than 80%] 

 
Goals: 
 
 
 
 
 
 
 
 
Key Personnel: 
 
 
 

Budget: 
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LEA SCOPE OF WORK ACTIVITIES 
LEA ANNUAL PERFORMANCE MEASURE TARGETS 

SCHOOL YEAR 1: 2010-2011   [SUGGESTED ACTIVITIES] 
 
• Ensure that SIG-funded schools implement the selected intervention model  
• Participate in ODE-sponsored quarterly technical assistance sessions 
• Work collaboratively with ODE-assigned Transformation Specialist(s) 
• Provide job-embedded professional development to staff 
• Provide increased learning opportunities to staff and students 
• Implement social-emotional and community supports for students 
• Implement effective family engagement practices 
• Evaluate implementation of intervention model in SIG-funded schools 
• Apply for continuation SIG funding 
• Complete an application for initial SIG funding for non-SIG funded schools identified as persistently low-achieving 
• Work with schools in “Early Warning” status in coordination with regional support teams and the Office of Transforming Schools; conduct 

diagnostic review 
• Convene a Family and Civic Engagement (FCE) team 
• Work with county Family and Children First Council  
• Develop a five-year Family and Civic Engagement plan and submit the plan to county Family and Children First Council 
• Participate in Family and Civic Engagement professional development, coaching and evaluation 
• For districts with a three-year graduation rate lower than 80%, use RttT funds to implement linkage coordinators 

 
SCHOOL YEAR 1: 2010-2011   [LEA SCOPE OF WORK ACTIVITIES]  
 
 
 
 
 
 
 
 
 
 
 



44 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



45 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SCHOOL YEAR 1: 2010-2011  [LEA ANNUAL PERFORMANCE MEASURE TARGETS] 
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SCHOOL YEAR 2: 2011-2012  [SUGGESTED ACTIVITIES] 
 
• Fully implement selected intervention models in SIG-funded schools  
• Participate in all ODE sponsored quarterly technical assistance sessions 
• Work collaboratively with ODE-assigned Transformation Specialist(s) 
• Provide job-embedded professional development to staff 
• Provide increased learning opportunities to staff and students 
• Provide social-emotional and community supports for students 
• Provide  effective family engagement practices and supports 
• Evaluate implementation of intervention model 
• Complete application for continuation SIG funding 
• Intervene in schools in “Early Warning” status and develop and implement a systematic plan to improve the school’s performance 
• Participate in Family and Civic Engagement professional development, coaching and evaluation 
• Report progress of Family and Civic Engagement plan to the county Family and Children First Council 
• For districts with three-year graduation rate lower than 80%, use RttT funds to implement linkage coordinators 

 
SCHOOL YEAR 2: 2011-2012   [LEA SCOPE OF WORK ACTIVITIES]  
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SCHOOL YEAR 2: 2011-2012 [LEA ANNUAL PERFORMANCE MEASURE TARGETS] 
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SCHOOL YEAR 3: 2012-2013  [SUGGESTED ACTIVITIES] 
 
• Continue full implementation of the intervention models 
• Participate in all ODE sponsored quarterly technical assistance sessions 
• Work collaboratively with ODE-assigned Transformation Specialist(s) 
• Evaluate implementation of intervention model and take steps to ensure continual deepening of the work 
• Assess progress in schools in “Early Warning” status and take additional corrective action if needed 
• Complete application for continuation SIG funding 
• Participate in Family and Civic Engagement professional development, coaching and evaluation 
• Report progress of Family and Civic Engagement plan to the county Family and Children First Council 
• For districts with three-year graduation rate lower than 80%, use RttT funds to implement linkage coordinators 

 
SCHOOL YEAR 3: 2012-2013   [LEA SCOPE OF WORK ACTIVITIES]  
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SCHOOL YEAR 3: 2012-2013 [LEA ANNUAL PERFORMANCE MEASURE TARGETS] 
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SCHOOL YEAR 4: 2013-2014 [SUGGESTED ACTIVITIES] 
 
• Continue full implementation of the intervention models  
• Participate in all ODE sponsored quarterly technical assistance sessions 
• Work collaboratively with ODE-assigned Transformation Specialist(s) 
• Evaluate implementation of intervention model in SIG-funded schools and continually deepen the work  
• Evaluate progress in “Early Warning” schools and implement additional improvement strategies as needed 
• Participate in Family and Civic Engagement professional development, coaching and evaluation 
• Report progress of Family and Civic Engagement plan to the county Family and Children First Council 
• For districts with three-year graduation rate lower than 80%, use RttT funds to implement linkage coordinators 

 
SCHOOL YEAR 4: 2013-2014   [LEA SCOPE OF WORK ACTIVITIES]  
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SCHOOL YEAR 4: 2013-2014 [LEA ANNUAL PERFORMANCE MEASURE TARGETS] 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


	Check Box3: Yes
	Text4: ScholArts CCIP has been re-designed to reflect our focus, intensity and commitment to turning our school around in order to see the results in student achievement that are needed.  We will be aligning our Race to the Top strategy to support our approved School Improvement Grant plan that identified our areas of need and mandated the types of changes we must implement if we are going to see the improvement in achievement scores we desire: developing and increasing teacher and school leader effectiveness, implementing comprehensive instructional reform strategies, increasing learning time and creating community-oriented schools, and providing operational flexibility and sustained support.  
-The instructional day will be redesigned to increase learning time for students.  It will include blocks of instructional time for math and literacy, and integrating reading and writing in all content areas. The Assess-Plan-Teach model will be the focus of classroom instruction and teacher professional development.  Teachers will plan based upon the Ohio Academic Content Standards, gathering evidence of student performance, designing instruction based upon student need and using research-based strategies. Race to the Top funding will support deepening of the standards-based instruction students receive, including transition and alignment to new core content area standards.
-Assessment tools will be identified and used to monitor increased student learning and progress in addition to Ohio Diagnostic, Achievement and Graduation Assessments.  New tools will include screening measures and teacher-designed assessments of student progress using F.I.T. (Formative Instructional Technologies).  These tools will inform the teacher of student learning and support differentiation.  Race to the Top funding will enhance assessment strategies by supporting teacher and school leader professional development and training on high-quality assessment practices, new state assessments and continued work on formative and summative assessments, including performance assessments. 
-Weekly Professional Learning Communities will support teacher in implementing the Assess-Plan-Teach model and literacy strategies across the curriculum.  Teacher teams will also meet regularly with the Director of Education to review data, plan instruction, and identify solutions to problematic practices to increase achievement for all students.  Teacher contract day will include both instructional and professional collaboration time.  ScholArts will be implementing a collaborative developed evaluation system for teachers and principals that takes into account student growth data as a significant factor, multiple observation-based assessments of performance, and ongoing collections of professional practice reflective of student achievement and increased high school graduation rates. Race to the Top funding will support mentoring teachers using the guidelines of the Resident Educator Transition Program and Ohio Educator Standards.
-A Director of Education was hired as a SIG plan strategy.  The Director of Education is responsible for instructional leadership and school administration.  This is a new position for ScholArts and will have broad discretion to implement actions described in the SIG plan and to leverage human capital and other resources in support of learning as determined by data. The work of the Director of Education is aligned to Race to the Top scope of work for turning around lowest-achieving schools as the Director of Education also has expertise as a turnaround specialist. 

	Text5: 
	0: Academic achievement data supports the need to provide stable standards-based classroom instruction and utilize quality assessment practices to clarify learning targets for students, elevate consistent learning expectation for all students, and accelerate learning with more appropriate instruction based upon assessment data.   Summative student achievement data, classroom instructional observational data and the absence of regularly planned instruction provides evidence of lack of cohesive and purposeful student learning.


	1: Complete all SIG plan activities according to plan time line and regularly enter evidence of implementation in the IMM.
	2: A more extensive process to assure selection and retention of quality staff is needed based upon attrition data.  As a new staff has been hired for the SIG transformation model, novice teachers with limited experience are in need of multiple strategies for support such as mentoring using the Resident Educator Transition Program, professional development that meets the Ohio professional development standards and modeling Ohio Educator Standards.
	3: Implementing all transformation model activities as described in ScholArts SIG plan.

	Text6: In addition to the people, processes and resources ScholArts will utilize in meeting its RttT commitments and improving student achievement described in the Race to the Top Vision section, we plan:

-Provide ongoing mechanism for family and community engagement through climate surveys, parent resources, student progress reports, and volunteer opportunities. 

-Communicate on student academic progress to parents/caregivers with more timeliness and frequency.

- Implement positive behavior supports program to create safer school environments and meet students social and emotional needs based on data sources such as discipline, attendance, and climate surveys.

-Ongoing quality external technical assistance will be support the Director of Education in implementing instructional redesign and teaching staff in implementing the Assess-Plan-Teach model and literacy across the curriculum.

The work listed above is part of our approved SIG application.

Annual Performance Measure Target in Areas B, C, and D of this application and the timeline activities of our approved SIG application describe the success factors that we are striving to achieve.

Possible risks to our success are not successfully making application for RttT funding, and/or not successful completing our SIG plan activities and providing evidence in IMM in order to continue funding and implementation of the SIG plan.
While we fully believe that implementing the transformation model as described in our approved SIG plan with the model requirements will yield the desired impact on improved student learning and closing the achievement gap, a challenge to our success is keeping personnel, processes and resources focused on fidelity to our plan.

	Text7:  Initiate collaborative transformation team with equal number of school administrators and teachers.

Provide all school constituents including all staff and volunteers, parents, and school community stakeholders clear and current information about Reach to the Top activities and use of grant funds.

	Text8: 
	0: Angel Stoolfire, teacher; Ana Morbitzer, intervention specialist: 
Prepare written reports of teacher and student needs and experiences, conduct ongoing formative assessments in classrooms and report outcomes to team, collaborate on evaluation assessments and all RttT activities; record minutes of Transformation Team meetings

Karen Carson, Education Director (Principal): lead and supervise teachers and transformation team in collection, compilation, and analyses of student data,  deepen transformation team members’ and school constituents’ understanding of data and outcomes,  recommend RttT activities to increase student academic achievement and other growth measures, ensures alignment of all RttT activities with Ohio Content Standards and school improvement plan, completes IMM tool and facilitate transformation teams adherence to timelines 

Cheryl Parchia, Superintendent: Facilitate scheduling and collaborate at transformation team meetings, distribute communication tools to all school constituents including board of directors, team liaison to RttT; attend RttT meetings, webinars as offered via the ODE and report information to team, distribute RttT documents and materials to transformation team and school constituents.  Submit Scope of Work and official documents

	1: $2,000.00

	Text9: 
	0: • Form a ScholArts Race to the Top Transformation Team with at least half of the team members being teachers.

• Ensure that team members provide oversight for ScholArts RttT efforts.

• Evaluate the work of the team to determine if the team is fulfilling its purpose during years 2, 3, and 4.

• Develop and implement a comprehensive RttT communication plan.

• Communicate to the community progress made toward meeting ScholArts RttT commitments.

• Provide an update on the progress of the RttT Scope of Work to the ScholArts board of education at the board’s bi-monthly meetings.
• and presentations.

	1:    By October 2010, establish a ScholArts RttT Transformation Team.

• Annual evaluation the work of the team in fulfilling its purpose of providing oversight for ScholArts RttT efforts.

• Regular communication to all ScholArts stakeholders through a variety of communication strategies including the ScholArts website, school newsletters,

	Text10: ScholArts will focus on the Assess-Plan-Teach model for classroom instruction based on Ohio’s Academic Content Standards.

ScholArts will provide teacher and administrator time, instructional resources, and professional development on standards-based education, academic content standards and assessments, including new core content standards and assessments.

	Text11: Superintendent, Director of Education, teachers
	Text12: $4,500.00
	Text13: • Utilize to Professional Development days to support introduction of research-based practices such as Assess-Plan-Teach model, standards-based unit/lesson plan development, and literacy across the curriculum. 
• Participate in professional development opportunities on the new standards.

The following are FY 2011 CCIP action steps aligned to and supported by SIG that also support this RttT Scope of Work Area:
1.0 Improve Reading and Math Achievement for all students and in all sub-groups by a minimum of 10% each year to ensure all students are progressing towards proficiency.
1.1 Aligned and Accessible Curriculum – Ensure every student receives appropriate access to a curriculum which is aligned to Ohio’s Academic Content Standards. 
1.1.1 Develop Curriculum Maps to clearly identify core content, skills and assessments aligned to Ohio’s Academic Content Standards.
1.1.2 Develop Pacing Guides that articulate the school’s desired scaffolding and instructional timeline of Ohio’s Academic Content Standards that must be taught to all students at each grade level in core content areas.
1.1.3 Complete textbook review and identify the degree to which the textbook is aligned to Ohio’s Academic Content Standards.
1.1.4 Identify and procure supplemental instructional materials to enhance instruction and fill gaps between textbooks and Ohio’s Academic Content Standards. 

1.3 Rigorous and Aligned Instruction – Ensure every student receives challenging and cognitively appropriate instruction aligned to Ohio’s Academic Content Standards.
1.3.1 Develop “I Can Statements” to outline in student-friendly language the learning expectations for the core content areas in grades K-12.
1.3.2 Use Marzano’s High Yield Instructional Strategies to increase student learning in all core content areas.
1.3.3 Provide opportunities for students to make connections across curricular areas through collaborative projects and writing opportunities.
1.3.5 Utilize data to identify both prevention and intervention strategies for individual students and groups of students with common needs

	Text14: • 100% of teachers and administrators will participate in scheduled professional learning community meetings and other learning opportunities such as grade-band and content area team meetings during the planning time provided in the daily schedule.
	Text15: Conduct curriculum crosswalk activities in English language arts, mathematics, science and social studies to determine changes and/or implementation strategies for new Ohio academic content standards and assessments.

• Participate in professional development on standards-based education, academic content standards and assessments, including new core content standards and assessments.

• Participate in professional development and/or pilot project opportunities on formative assessments and performance-based assessments.

	Text16: • 100% of teachers and administrators will participate in scheduled professional learning community meetings and other learning opportunities such as grade-band and content area team meetings during the planning time provided in the daily schedule.

• By May 2012, 100% of teachers will have participated in curriculum crosswalk activities in English language arts, mathematics, science and social studies to determine changes and/or implementation strategies for new Ohio academic content standards and assessments.

• Identified teachers will have participated in professional development and/or pilot project opportunities on formative assessments and performance-based assessments.

	Text17: • Revise ScholArts existing pacing guides and “I can” statements for alignment with new core content standards.

• Participate in professional development on standards-based education, academic content standards and assessments, including new core content standards and assessments.

• Participate in training and pilot opportunities on formative assessments and performance-based assessments.

• Ensure all kindergarten teachers participate in training on the administration of the expanded Kindergarten Readiness Assessment.
	Text18: • By May 2013, ScholArts pacing guides and “I Can” statements will be aligned with new core content standards.

• 100% of teachers and administrators will participate in scheduled professional learning community meetings and other learning opportunities such as grade-band and content area team meetings during the planning time provided in the daily schedule.

• Identified teachers will have participated in professional development and/or pilot project opportunities on formative assessments and performance-based assessments.

• All kindergarten teachers will have participated in training on the administration of the expanded Kindergarten Readiness Assessment.
	Text19: • Ensure that all unit and lesson plans and assessment strategies are aligned to new core content standards and revised pacing guides and “I Can” statements are utilized in planning and implementation.

• Participate in professional development and online assessment training on new state assessments.

• Ensure students engage in online practice testing for new state assessments.

• Ensure all kindergarten teachers administer the expanded Kindergarten Readiness Assessment.

	Text20: • 100% of teachers and administrators will participate in scheduled professional learning community meetings and other learning opportunities such as grade-band and content area team meetings during the planning time provided in the daily schedule.

• By the identified timeline, all kindergarten teachers will have administered the expanded Kindergarten Readiness Assessment with students.

By June 2014, 
• 100% of unit and lesson plan and assessment strategies developed and used by ScholArts teachers will be aligned to new core content standards and include evidence of revising pacing guides and “I Can” statements in planning and implementation.

• 100% of ScholArts teachers will have participated in professional development and online assessment training on new state assessments.

• ScholArts students will have experienced online practice testing for new state assessments as appropriate.

	Text21: Scholarts has established a qualifying instructional improvement system (IIS) as defined byt he USDoE - Formative Instruction Technologies (F.I.T.) - for use at the classroom level to support teachers and administrators in implementing formative assessments, using the data views produced by the system to regularly inform classroom instruction and professional development, and monitoring and communicating grade-level progress.

F.I.T. supports educators in:
• Accelerating learning with more appropriate instruction based upon assessment data.
• Elevating consistent learning expectations of all students.
• Clarifying learning targets for students.
• Monitoring individual student progress over time toward grade-level learning targets.
• Strengthening instruction by providing teachers immediate access to resources that inform instruction.
• Identifying and tracking tiered instructional interventions.
• Communicating with families and colleagues regarding student progress.
• Reducing inappropriate referrals to Special Education.

	Text22: Superintendent, Director of Education, teachers
	Text23: $6,500.00
	Text24: 

-Train teachers on the use of Formative Instruction Technologies (F.I.T.) - the school's qualifying IIS
-Monitor and support teacher initial use of FIT in the classroom.
 - Use Professional Learning Community meetings to discuss progress in utilization of F.I.T. and address any obstacles.
- Participate in professional development on the use of formative assessments 
- Establish partnership(s) with businesses and/or community agencies to implement and/or evaluate innovative education models
- Cooperate with research/evaluation initiatives as requested 

The following are FY 2011 CCIP action steps aligned to and supported by SIG that also support this RttT Scope of Work Area:
1.0 Improve Reading and Math Achievement for all students and in all sub-groups by a minimum of 10% each year to ensure all students are progressing towards proficiency.
1.2 Balanced and Aligned Assessment Systems – Ensure every student has the opportunity to demonstrate the progress of their learning through varied and appropriate assessment measures aligned to Ohio’s Academic Content Standards. 
1.2.1 Use formative and short-cycle assessments aligned to Ohio’s Academic Content Standards to inform instruction and monitor student progress on grade-level content mastery.
1.2.6 Purchase and implement DIBELS and conduct universal screening and progress monitoring of phonemic awareness, phonics, and fluency early literacy skills.

1.3 Rigorous and Aligned Instruction – Ensure every student receives challenging and cognitively appropriate instruction aligned to Ohio’s Academic Content Standards.
1.3.1 Develop “I Can Statements” to outline in student-friendly language the learning expectations for the core content areas in grades K-12.
1.3.2 Use Marzano’s High Yield Instructional Strategies to increase student learning in all core content areas.
1.3.3 Provide opportunities for students to make connections across curricular areas through collaborative projects and writing opportunities.
1.3.5 Utilize data to identify both prevention and intervention strategies for individual students and groups of students with common needs.

1.6 Leadership – Ensure the most essential leadership practices needed to improve instruction and student achievement are implemented.
1.6.5 Purchase and implement Formative Instruction Technologies (F.I.T.) – a longitudinal data system used to track individual student progress on the mastery of grade-level content.
1.6.6 Collect and periodically report data that provide ongoing evidence of adult implementation and student impact.

	Text25: • By April 2011, 100% of teachers and administrators will be trained to use F.I.T.

• By May 2011, 100% of teachers will demonstrate initial active use of F.I.T. for classroom assessments.

• By May 2011, 100% of teachers and administrators will review data produced by F.I.T. to inform classroom instruction and ongoing teacher professional development.

- By May 2011, Scholarts will establish at least two relationships with businesses, community agencies or institutions of higher education focused on identifying and evaluating innovative education models.


	Text26: • Implement process to analyze teacher-developed assessments used in F.I.T. for strengthen of alignment to learning targets and individual student progress.
• Continue monitoring of teacher utilization of F.I.T.
 -Continue the use of Professional Learning Community meetings to discuss progress in utilization of F.I.T. and address any obstacles.
• Professional development on high-quality assessment practices and designing formative and summative assessments.
- Continue to participate in professional development on the use of formative assessments 
- Continue to establish partnership(s) with businesses and/or community agencies to implement and/or evaluate innovative education models
- Continue to cooperate with research/evaluation initiatives as requested.
- Train (retrain) teachers on the use of Formative Instruction Technologies (F.I.T.) - the school's qualifying IIS.
- Require teachers utilize the approved IIS regularly in their classrooms to acquire value-added data that will deepen their use of data to inform instruction.
- Teachers and administrators will review data produced by the qualifying IIS in their weekly Professional Learning Communities to ascertain if there are schoolwide strategies that might be implemented to improve student learning.
- Participate in sessions to assist the state in establishing system requirements for an Instructional Improvement System that meets RttT criteria 
- Participate in the teacher-student data link process to ensure accuracy of value-added data 
 

	Text27: 

-By October 2011, 100% of newly hired teachers and administrators will be trained to use F.I.T. - the school's qualifying IIS.
- By October 2011, 100% of all teachers will demonstrate active use of F.I.T. for classroom assessments.
- By  October 2011, 100% of all teachers and administrators will review data produced by F.I.T. to inform classroom instruction and ongoing teacher professional development.
-  100% of teachers will participate in state-sponsored PD on the use of formative assessments and value-added data as identified.
- By Spring 2012, Scholarts will continue to establish and build relationships with businesses, community agencies or institutions of higher education focused on identifying and evaluating innovative education models.
- By August 2011, identify professional development priorities for using data to improve instruction.
-100% of teachers and administrators will participate in professional development on high-quality assessment practices and designing formative and summative assessments.

	Text28: 
	0: 
- Continue to use a variety of data to determine continued professional development needs for using data to improve instruction.
- Continue to participate in professional development on the use of formative assessments.
 -Continue the use of Professional Learning Community meetings to discuss progress in utilization of F.I.T. and address any obstacles. 
- Continue to establish partnership(s) with businesses and/or community agencies to implement and/or evaluate innovative education models
- Continue to Cooperate with research/evaluation initiatives as requested.
- Train (retrain) teachers on the use of Formative Instruction Technologies (F.I.T.) - the school's qualifying IIS.
- Require teachers utilize the approved IIS regularly in their classrooms to acquire value-added data that will deepen their use of data to inform instruction.
- Teachers and administrators will review data produced by the qualifying IIS in their weekly Professional Learning Communities to ascertain if there are schoolwide strategies that might be implemented to improve student learning.
- Participate in sessions to assist the state in establishing system requirements for an Instructional Improvement System that meets RttT criteria 
- Participate in the teacher-student data link process to ensure accuracy of value-added data  
-Fully implement a comprehensive assessment system, including utilization of F.I.T.
- Complete face-to-face and online professional development modules on content-specific formative assessments.
- Participate in professional development on new state assessments.

	1: • By August 2012, identify professional development priorities for using data to improve instruction.

- By May 2013, 100% of teachers will have completed face-to-face and online professional development modules focused on content-specific formative assessments.

• 100% of teachers will have participated in professional development on new state assessments.

-By October 2012, 100% of newly hired teachers and administrators will be trained to use F.I.T. - the school's qualifying IIS.

• By October 2012, 100% of all teachers will demonstrate active use of F.I.T. for classroom assessments.

• By  October 2012, 100% of all teachers and administrators will review data produced by F.I.T. to inform classroom instruction and ongoing teacher professional development.

-  100% of teachers will participate in state-sponsored PD on the use of formative assessments and value-added data as identified.

- By Spring 2013, Scholarts will continue to establish and build relationships with businesses, community agencies or institutions of higher education focused on identifying and evaluating innovative education models.



	Text29: - Assess the use of F.I.T. and continue to deepen the focus on data-based instruction.
-Participate in professional development on the implementation of new state assessments.
 -Continue the use of Professional Learning Community meetings to discuss progress in utilization of F.I.T. and address any obstacles.
-Use a variety of data to determine continued professional development needs for using data to improve instruction.
- Continue to participate in professional development on the use of formative assessments 
- Continue to establish partnership(s) with businesses and/or community agencies to implement and/or evaluate innovative education models
- Continue to Cooperate with research/evaluation initiatives as requested.
- Train (retrain) teachers on the use of Formative Instruction Technologies (F.I.T.) - the school's qualifying IIS.
- Require teachers utilize the approved IIS regularly in their classrooms to acquire value-added data that will deepen their use of data to inform instruction.
- Teachers and administrators will review data produced by the qualifying IIS in their weekly Professional Learning Communities to ascertain if there are schoolwide strategies that might be implemented to improve student learning.
- Participate in sessions to assist the state in establishing system requirements for an Instructional Improvement System that meets RttT criteria 
- Participate in the teacher-student data link process to ensure accuracy of value-added data  

	Text30: -By August 2013, identify professional development priorities for using data to improve instruction.

-100% of teachers will have participated in professional development on the implementation of new state assessments.

- By October 2013, 100% of newly hired teachers and administrators will be trained to use F.I.T. - the school's qualifying IIS.

- By October 2013, 100% of all teachers will demonstrate active use of F.I.T. for classroom assessments.

- By  October 2013, 100% of all teachers and administrators will review data produced by F.I.T. to inform classroom instruction and ongoing teacher professional development.

-  100% of teachers will participate in state-sponsored PD on the use of formative assessments and value-added data as identified.

- By Spring 2014, Scholarts will continue to establish and build relationships with businesses, community agencies or institutions of higher education focused on identifying and evaluating innovative education models.

- By May 2014, Complete utilization of F.I.T. assessment.
	Text31: • Measure Student Growth – ScholArts will establish measures of student growth for all grades and subjects.

• Evaluation Systems – ScholArts will develop and implement an  evaluation system that 1) takes multiple factors into consideration; 2) places significant weight on increasing student achievement; 3) includes observational data collected over time and reflective of student achievement; and 4) is collaboratively developed with teachers and administrators.

• Equitable Distribution of Effective Teachers and Principals – ScholArts will 1) ensure all potential candidates meet Ohio’s definition of Highly Qualified; 2) utilize rubrics that express a continuum of quality to assess potential candidates based on Ohio’s professional educator standards; and 3) make job assignments based upon needed expertise and required skills.

• Effective Support to Teachers and Principals – ScholArts will provide 1) professional learning opportunities to support educators in increasing their knowledge and skills in order to implement with greater fidelity and effectiveness the improvement plan and classroom instruction; 2) mentoring for all novice teachers utilizing guidance from Ohio’s Resident Educator Transition Program and Resident Educator Program; and 3) educators with descriptive feedback regarding areas of improvement.

	Text32: Superintendent, Director of Education, Teachers
	Text34: $19,150.00
	Text35: • Utilize F.I.T. to measure student growth.
	Text36: • Implement collaboratively developed evaluation systems for teachers and administrators and analyze data, including student growth and observations of professional planning and practice, for a variety of need assessment, planning and resource allocation purposes.

• Attend training sessions and use gap analysis tool to determine degree of alignment of current teacher and principal evaluation systems to state model and federal criteria.

	Text37: 
	0: • Cultivate relationships with local universities that create a pipeline of quality potential candidates for ScholArts.

• Participate in professional development on best-in-class recruitment strategies and tools.

	1: • Mentor novice teachers utilizing state guidelines for Resident Educator Transition Program.

The following are FY 2011 CCIP action steps aligned to and supported by SIG that also support this RttT Scope of Work Area:
1.0 Improve Reading and Math Achievement for all students and in all sub-groups by a minimum of 10% each year to ensure all students are progressing towards proficiency.

1.4 High Quality Professional Development – Ensure ongoing job-embedded educator learning opportunities that aligns to Ohio’s Standards for High Quality Professional Development.

1.4.1 Review data to determine the prioritized needs.

1.4.3 Develop individual professional development plans for each educator to outline areas of need and the desired behaviors / outcomes in support of the CCIP.

1.5 Educator Quality – Ensure ongoing practices meet and/or exceed Ohio’s Educator Standards.
1.5.1 Define through the use of rubrics high standards for educator competencies and skills.

1.5.2 Utilize rubrics to assess the quality of potential educators.

1.5.3 Develop and implement aggressive recruitment strategies to attract the highest caliber of staff.

1.5.7 Develop comprehensive rubrics for school improvement to clearly define desired practices for instructional leaders.

1.5.9 Implement a "pay for performance" incentive for teachers and Director of Education that includes multiple measures which align directly to the comprehensive improvement rubrics, to the teacher and administrator evaluation, and student achievement results.

1.6 Leadership – Ensure the most essential leadership practices needed to improve instruction and student achievement are implemented.

1.6.3 Conduct Instructional and Environmental Observations and provide educators with descriptive feedback that will help them improve instruction and the classroom environment.

1.6.4 Conduct unit and lesson plan and assessment reviews and provide educators with descriptive feedback that will help them improve instructional planning and delivery aligned to Ohio’s Academic Content Standards as part of an internal accountability system for standards-based education.


	Text3: By May 2011,

• By May 2011, 100% of teachers and administrators will be evaluated using collaboratively developed evaluation system.

• By June 2011, 100% of novice teachers will have successfully completed Resident Educator Transition Program and made application for Five-Year Professional License.


	Text33: • Continued utilization of F.I.T. to measure student growth.

• Attend professional development training sessions on the use of value-added data.

• Utilize teacher-student linkage tools to ensure the accuracy and quality of value-added data.

• Distribute and utilize annual value-added reports for teachers with tested grades to inform professional development and areas of performance improvement.

	Text38: • Utilize collaboratively developed evaluation systems for teachers and administrators and analyze data, including student growth and observations of professional planning and practice, for a variety of need assessment, planning and resource allocation purposes.

• Report to ODE the state of the evaluation systems in terms of alignment to state and federal criteria.

	Text39: 
	0: • Conduct assessment of working conditions to determine need for strategies and action steps for improving working conditions.
	1: • Fully implement Local Professional Development Committee for teachers and administrators and the Teacher Residency program for novice teachers.

• Train additional lead teachers and mentors of the Teacher Residency program as needed.


	Text40: • Conduct any required assessments and complete any required reporting to ODE by established deadlines.

By October 2011,
• LPDC will be established and working.

• 100% of teacher other than novice teachers will have an approved Individual Professional Development Plan and be implementing their IPDP.

• 100% of novice teachers will be participating in the Teacher Residency program.

By May 2012, 
• 100% of teachers and administrators will be evaluated using collaboratively developed evaluation system.

• 100% of teachers will have attended professional development training on value-added data.

• Assessment of working conditions will be completed and action steps developed and initiated for identified areas for improvement.

	Text41: • Continued utilization of F.I.T. to measure student growth.

• Identify and/or refine measurement of student growth factors to supplement value-added data.

• Ensure all teachers have participated in professional development training sessions on the use of value-added data.

• Utilize teacher-student linkage tools to ensure the accuracy and quality of value-added data.

• Distribute and utilize annual value-added reports for teachers with tested grades to inform professional development and areas of performance improvement.

	Text42: • Review collaboratively developed teacher and administrator evaluation systems for any needed adjustments or modifications.

• Utilize collaboratively developed evaluation systems for teachers and administrators and analyze data, including student growth and observations of professional planning and practice, for a variety of need assessment purposes.

• Become familiar with the federal requirement to report aggregate effectiveness ratings for teachers to state; provide requested data to state.

• Report to ODE the status of the evaluation systems in terms of alignment to state and federal criteria.

	Text43: 
	0: • Review teacher and administrator retention and attrition data to determine whether changes are needed in district policies and practices.

• Determine whether strategies to improve student achievement and progress such as additional compensation, professional learning communities, etc. are having the desired significant impact on student growth and closing the achievement gap.

• Conduct the Equitable Distribution of Effective and Highly Effective Educators Analysis.

• Conduct assessment of working conditions to determine need for strategies and action steps for improving working conditions.

	1: • Continue implement Local Professional Development Committee for teachers and administrators and the Teacher Residency program for novice teachers.

• Train additional lead teachers and mentors of the Teacher Residency program as needed.

• Utilize information from all IPDPs as a data source in identifying professional development needs and planning for professional development activities.

• Develop an exit interview protocol and utilize, as needed, with teacher and administrator attrition.


	Text44: • Conduct any required assessments and complete any required reporting to ODE by established deadlines.

By October 2012,
• All collaboratively developed teacher and administrator evaluation systems will have been reviewed and needed adjustments and/or modifications identified and revisions made.

• 100% of novice teachers will be participating in the Teacher Residency program.

By May 2013,
• 100% of content areas and grade levels that do not have statewide standardized tests will have measures of student growth.

• 100% of teachers and administrators will be evaluated using collaboratively developed evaluation system.

• Assessment of working conditions will be completed and action steps developed and initiated for identified areas for improvement.

By June 2013,
• Teacher and administrator retention and attrition data, including exit interview information, will have been reviewed and any needed changes to district policies and practices will be identified.

• Data from strategies utilized to improve student achievement and close the achievement gap will be analyzed and areas for continued improvement and/or change of strategy will be identified.

	Text45: • Continue to develop and/or refine other identified measure of student growth used to supplement value-added data.

• Ensure all teachers have participated in professional development training sessions on the use of value-added data.

• Utilize teacher-student linkage tools to ensure the accuracy and quality of value-added data.

• Distribute and utilize annual value-added reports for teachers with tested grades to inform professional development and areas of performance improvement.

	Text46: • Utilize collaboratively developed evaluation systems for teachers and administrators and analyze data, including student growth and observations of professional planning and practice, for a variety of need assessment, planning and resource allocation purposes.

• Provide aggregated effectiveness rating to the state as required by the US Department of Education.
	Text47: 
	0: • Determine whether strategies to improve student achievement and progress such as additional compensation, professional learning communities, etc. are having the desired significant impact on student growth and closing the achievement gap.

• Conduct the Equitable Distribution of Effective and Highly Effective Educators Analysis.

• Conduct assessment of working conditions to determine need for strategies and action steps for improving working conditions.
	1: • Utilize information from all IPDPs as a data source in identifying professional development needs and planning for professional development activities.

• Continue implement Local Professional Development Committee for teachers and administrators and the Teacher Residency program for novice teachers.

• Train additional lead teachers and mentors of the Teacher Residency program as needed.

• Assess implementation of the Teacher Residency program and make needed changes based on data.


	Text48: • Conduct any required assessments and complete any required reporting to ODE by established deadlines.

• By May 2014, 100% of teachers and administrators will be evaluated using collaboratively developed evaluation system.

• By June 2014, data from strategies utilized to improve student achievement and close the achievement gap will be analyzed and areas for continued improvement and/or change of strategy will be identified

	Text49: 
	0: ScholArts will implement the transformation model of the successfully awarded School Improvement Grant and leverage the resources of Race to the Top to improve student learning and close the achievement gap.

ScholArts will seek continued School Improvement Grand funding for successive years and leverage additional Race to the Top optional innovative programs through the competitive grant process.


	1: 
	0: Superintendent, Director of Education, Transformation Team
	1: $2,928.00


	Text50: • Participate in a School Improvement Grant Diagnostic Review.

• Participate in ODE-sponsored quarterly technical assistance sessions.

• Begin implementation of approved SIG plan.

• Evaluate implementation of transformation model.

• Apply for continuation of SIG funding and/or RttT optional innovative program funding.


	Text51: The following are FY 2011 CCIP action steps aligned to and supported by SIG that also support this RttT Scope of Work Area:

1.0 Improve Reading and Math Achievement for all students and in all sub-groups by a minimum of 10% each year to ensure all students are progressing towards proficiency.

1.6 Leadership – Ensure the most essential leadership practices needed to improve instruction and student achievement are implemented.

1.6.1 Implement data-driven planning to arrive at focused goals and one comprehensive improvement plan.

1.6.4 Conduct unit and lesson plan and assessment reviews and provide educators with descriptive feedback that will help them improve instructional planning and delivery aligned to Ohio’s Academic Content Standards as part of an internal accountability system for standards-based education.

1.6.10 Review and revise policies and procedures to increase support and learning.

1.6.13 Conduct an evaluation of all school improvement services provided through the SIG to determine the degree to which the services were implemented with fidelity and the degree to which the services had a positive impact on teaching and learning.
	Text52: 
	Text53: • Complete the School Improvement Grant Diagnostic Review according to Diagnostic Review Team timeline.

• Attendance of ScholArts SIG/RttT contact at 100% of quarterly technical assistance sessions.

• Work collaboratively with ODE-assigned Transformation Specialist

• Complete all SIG plan activities according to plan timeline and regularly enter evidence of implementation in the IMM.

• By June 2011, complete comprehensive program evaluation for year 1 of SIG with assistance of external support partner.

• Complete application for continuation of SIG funding, incorporating opportunities for improvement identified by Diagnostic Review Team in planning, by the due date.

• Identify appropriate optional innovative programs for ScholArts and complete competitive application process.

- The percentage of students, in the aggregate and for each subgroup (students from major race/ethnic groups, economically disadvantaged students, children with disabilities, students with limited English proficiency), who are at or above the proficient level in reading/language arts and mathematics on the State's assessment (ESEA Section 1111(h)(1)(C)(i)).

- The percentage of students, in the aggregate and for each subgroup (students from major race/ethnic groups, economically disadvantaged students, children with disabilities, students with limited English proficiency), who are scoring "Meets" or "Consistently Meets" on all grade-level indicators for Reading/English Language Arts and Math within Formative Instruction Technologies (F.I.T.) based upon the classroom assessments assigned by teachers.


	Text54: • Participate in ODE-sponsored quarterly technical assistance sessions.

• Continue implementation of approved SIG plan and deepen the work.

• Work collaboratively with ODE-assigned Transformation Specialist.

• Evaluate implementation of transformation model.

• Apply for continuation of SIG funding.

• Identify appropriate RttT optional innovative programs for ScholArts and complete competitive application process.

1.6.10 Review and revise policies and procedures to increase support for teaching and learning.

1.6.13 Conduct an evaluation of all school improvement services provided through the SIG to determine the degree to which the services were implemented with fidelity and the degree to which the services had a positive impact on teaching and learning.

	Text55: 
	Text56: 
	Text57: • Attendance of ScholArts SIG/RttT contact at 100% of quarterly technical assistance sessions.

• Complete all SIG plan activities according to plan timeline and regularly enter evidence of implementation in the IMM.

• By June 2012, complete comprehensive program evaluation for year 2 of SIG with assistance of external support partner.

• Complete application for continuation of SIG funding by the due date, making plan modification and/or additions identified comprehensive program evaluation.

• Identify appropriate RttT optional innovative programs for ScholArts and complete competitive application process.

- The percentage of students, in the aggregate and for each subgroup (students from major race/ethnic groups, economically disadvantaged students, children with disabilities, students with limited English proficiency), who are at or above the proficient level in reading/language arts and mathematics on the State's assessment (ESEA Section 1111(h)(1)(C)(i)).

- The percentage of students, in the aggregate and for each subgroup (students from major race/ethnic groups, economically disadvantaged students, children with disabilities, students with limited English proficiency), who are scoring "Meets" or "Consistently Meets" on all grade-level indicators for Reading/English Language Arts and Math within Formative Instruction Technologies (F.I.T.) based upon the classroom assessments assigned by teachers.

	Text58: • Participate in ODE-sponsored quarterly technical assistance sessions.

• Continue implementation of approved SIG plan and deepen the work.

• Work collaboratively with ODE-assigned Transformation Specialist

• Evaluate implementation of transformation model.

	Text59: 
	Text60: 
	Text61: • Attendance of ScholArts SIG/RttT contact at 100% of quarterly technical assistance sessions.

• Complete all SIG plan activities according to plan timeline and regularly enter evidence of implementation in the IMM.

• By June 2013, complete comprehensive program evaluation for year 3 of SIG with assistance of external support partner.

• Successful award of any RttT optional innovative proposals.

- The percentage of students, in the aggregate and for each subgroup (students from major race/ethnic groups, economically disadvantaged students, children with disabilities, students with limited English proficiency), who are at or above the proficient level in reading/language arts and mathematics on the State's assessment (ESEA Section 1111(h)(1)(C)(i)).

- The percentage of students, in the aggregate and for each subgroup (students from major race/ethnic groups, economically disadvantaged students, children with disabilities, students with limited English proficiency), who are scoring "Meets" or "Consistently Meets" on all grade-level indicators for Reading/English Language Arts and Math within Formative Instruction Technologies (F.I.T.) based upon the classroom assessments assigned by teachers.

	Text62: • With successful completion of transformation model of SIG, maintain focus on continuous improvement and the Ohio Improvement Process.

• If additional work is needed to fully implement transformation model, identify additional resources and funding for support.

• Identify appropriate RttT optional innovative programs for ScholArts and complete competitive application process.

	Text63: 
	Text64: 
	Text65: • Meeting of all OIP annual goals and completion of all yearly strategies and action steps.

• Successful award of any additional funding and/or RttT optional innovative proposals.

- The percentage of students, in the aggregate and for each subgroup (students from major race/ethnic groups, economically disadvantaged students, children with disabilities, students with limited English proficiency), who are at or above the proficient level in reading/language arts and mathematics on the State's assessment (ESEA Section 1111(h)(1)(C)(i)).

- The percentage of students, in the aggregate and for each subgroup (students from major race/ethnic groups, economically disadvantaged students, children with disabilities, students with limited English proficiency), who are scoring "Meets" or "Consistently Meets" on all grade-level indicators for Reading/English Language Arts and Math within Formative Instruction Technologies (F.I.T.) based upon the classroom assessments assigned by teachers.
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